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Abstract: Many economies, notably in Southeast Asia, were unprepared when COVID-19 
pandemic hit them. The subsequent lockdowns resulted to virtually total disruption of the 
movements of commodities and people, which eventually led to economic slowdown. This 
paper, based on a separate report prepared by the authors, aimed at formulating a more 
responsive framework to guide the intermodal transportation systems, focused on supply 

chain and logistics, to address the impacts of pandemics such as COVID-19, while 
maintaining an efficient level of service of the transport systems. The paper relied heavily on 
current activities of the authors in providing technical inputs to government agencies and 
business organizations on how to address impacts of COVID-19 to transportation systems in 
the Philippines. The paper argued that improving the transport policy framework can be 
achieved by incorporating intervening measures on critical infrastructure, disruptive 
technologies, and resiliency to better mitigate the negative impacts of future pandemics. 

Keywords: COVID-19, transport policy, intermodal logistics, critical infrastructure, 
humanitarian logistics, disruptive technologies 

1. INTRODUCTION

As in other countries in Southeast Asia, the Philippines immediately came up with its own 
measures to contain the spread of the COVID-19 (herein referred to as C-19) pandemic when 
it hit the country in March 2020. The imposition of enhanced community quarantine (ECQ) 
on 16 March 2020 in combatting the increasing C-19 cases in the country, notably in the 
Greater Capital Region (GCR), resulted to strict movement of people and commodities and 
even suspension of public transport systems. This was further aggravated by respective 
measures implemented by local government units (LGUs), which also curtailed supply chain 
and logistics operations traversing their areas. Overall, this negatively affected economic 
activities in the country. More importantly, it also slowed down the response to last mile 
operations for humanitarian logistics such as delivery of basic commodities and medical 
equipment (e.g., personal protective equipment and medicines) during the pandemic period. 
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